
                

Anyone who requires translation services, an auxiliary aid, or other service for effective communication or a modification 
of policies or procedures to participate in a City program, service, or activity, should contact the City Manager’s Office at 
(319) 286-5080 or email a.wing@cedar-rapids.org as soon as possible but no later than 48 hours before the event. 
 
 

Citizen Review Board 
Police Department  |  505 First Street SW 

December 2, 2021 
 

The Citizen Review Board will hold an in-person training on December 2, 2021 from 5:00-8:00 p.m.  
 
Purpose of the Citizen Review Board: 

The purpose of the Citizen Review Board is to ensure fair and professional law enforcement that is constitutional, 

effective, and responsive to the standards, values, and needs of those to be served.   

AGENDA 

1. Call to order 
 

2. Training 

CRPD Training                   

3. Communication messages and announcements 
 

4. Adjournment 

a. Next meeting date 

b. Future agenda items  

 



CRPD

CRISIS NEGOTIATION 

TEAM

12/02/21



OVERVIEW

What it is

Who we are

What we do

Why we do it

Response to crisis incidents

Negotiating 101



WHAT IS CRISIS NEGOTIATION?

The goal in law enforcement crisis situations 

where crisis and hostage negotiators are 

being utilized entails influencing a 

behavioral change in someone in order to 

gain voluntary compliance.



WHAT IS A CRISIS INCIDENT?

.



Any incident which involves a 

hostage-taker, barricaded 

subject (with or without 

victims), or potential suicide 

victim.



WHY CRISIS NEGOTIATION?
Goal is to preserve life and resolve crisis 

incidents while attempting to avoid 

unnecessary risk to officers, victims, 

citizens, and the subject in crisis.

The application of Crisis Negotiation skills has 

consistently proven to be law enforcement’s 

most risk effective method to achieve the 

desired outcomes.



CRPD CRISIS NEGOTIATION TEAM
Special Operations Commander Lt. Fields

Special Response Team Commander Sgt. Schmit

Crisis Negotiation Team Commander Sgt. Roberts

CHARLIE SQUAD

Inv. Baye

Off. Northland

Off. Sheely

Off. Gienger

DELTA SQUAD

CSU. Harden

Off. Powers

Sgt. Garringer

Off. Collins

Off. Baranski





WHEN DO WE GET ACTIVATED?

 generally, any time SRT is activated (excluding search 

warrants) CNT will be activated also

 commander on duty will call the on call squad leader

 if no squad leader is available just start with the next person on 

the list

 always call the entire squad in (5)

 suicidal subjects with no threat of a weapon (non-SRT call)

 jumpers

 use on-duty personnel first, regardless of which team is on call 

for that month



SELECTION PROCESS:

-To be qualified, applicant must have 3 years on the 

department

-Fill out application

-Gather commander recommendations

-Oral interview

-Practical Scenario

-40 hour Basic Negotiator school



TEAM ROLES

-Primary Negotiator

-Secondary/Coach

-Team Leader

-Scribe

-Intel Officer













NEGOTIATING 101

Two basic goals:

1. Lower a person’s emotions to increase 

their rational thinking.

2. Change their behavior through your 

words.



HOW TO GAIN A CHANGE IN 

BEHAVIOR

Active 

Listening 

Skills

Empathy

Rapport

Influence

Behavioral 

Change

Time

Behavioral 

Change 

Stairway

“Seek first to understand, then 

seek to be understood.”



ACTIVE LISTENING SKILLS

 Emotion Labeling

 Paraphrasing

 Mirroring/Reflecting

 “I” Messages

 Open-Ended Questions

 Minimal Encouragers

 Effective Pauses



Empathy



EMPATHY

Empathy is seeing and 

understanding the perspective of 

another



RapportBuilding



RAPPORT BUILDING

 rapport can be described as a relationship of mutual trust

 it is the goal of being empathetic

 “connect, then direct”

 once rapport is established you will have more influence in 

directing the person to do what you need them to do



Influence and Behavioral Change



INFLUENCE & BEHAVIORAL CHANGE

 influence is the power or capacity to cause a change in thought 

or action

 influence is brought about by the communicator’s having 

“earned the right” to make suggestions to the person in crisis 

which pertains to identifying solutions and alternative means for 

resolving the situation



NEGOTIATOR TOOLS 

City issued cell phone

Go bags 

Bullet proof vests

Negotiator phone



TRAINING:

Train 9 times yearly

3-4 yearly trainings with SRT

Train with surrounding Negotiator Teams 

Negotiation Courses 1, 2, and 3

On-going negotiation classes 



CRPD INCIDENT 4/10/2020

1008 Dispatch alerts officers of a stolen white 2020 

Subaru forester recently stolen from Dave Wright 

Subaru during a test drive by a female 

1111 Boost Mobile calls in and says they’ve been 

robbed by female who got into a white Subaru with 

dealer plates 

Vehicle is located, pursuit ensues, stop at dead end

Negotiations begin 

Negotiations last 1.5 hours 





CRPD INCIDENT 10/19/2015

1917 hours, Dispatch advises 
possible suicidal male at Cedar 
Memorial 

Possess handgun 

Earlier in the day officer was 
dispatched to Hy-Vee to talk with 
a female who had concerns for 
her suicidal friend who had a gun 

Vehicle located on scene found to 
belong to the females friend

Negotiator makes contact with 
male



CRPD INCIDENT 



CRPD INCIDENT 08/16/2016
1654 hours dispatched welfare check on 
suicidal subject 

Army veteran suffering from PTSD threatening 
suicide

Unsuccessful suicide attempt yesterday 

Subject possibly armed and friends advised he 
would shoot at police 

Negotiator attempts phone contact without 
success

Negotiator and officers make entry into 
apartment



Negotiator acknowledges subject

Subject grabs a long gun 

Negotiator and officers retreat into hall leaving his front 
door open 

Negotiator hears subject chamber a round

Subject yells at officers not to make entry or he will shoot 

Negotiator and Officers move back further 

Negotiator attempts to engage subject by yelling from 
the stairwell 

Subject shuts the door 

Negotiating through the wall 

Negotiator requests to talk via cell phone, which is 
agreed upon by subject 







QUESTIONS?
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